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Prioritized Actions 2018-2020   

 

Prioritized Actions for 

Focal Point and in-country 

stakeholder 

 

Institution/person 

responsible 

  

Timeline 

‘18 2019 ‘20 

Q4 Q1 Q2 Q3 Q4 Q1 

Advocate to include in the National 

Disaster Management Strategy a 

Reproductive Health (RH) Sub-

cluster under the Health Cluster, to 

be activated during an emergency 

response to implement the Minimal 

Initial Service Package (MISP).  

Develop a Standard Operating 

Procedure (SOP) to support 

implementation of the MISP during 

any disaster.  

MOH (with support 

of SIPPA and 

UNFPA) 

      

Preposition Dignity kits in Honiara. 

 

Conduct MISP Training for program 

managers and health care providers  

UNFPA/SIPPA       



1 

Procurement of RH kits in the region, 

to be quickly mobilized during 

emergency response 

Identify Track20 M&E officer through 

discussions with the Chief 

Statistician at MOH and share name 

with Track20. 

• Then ensuring that the 

Track20 M&E officer attends 

the training in March to be 

trained by Track20 

• Then additionally ensuring the 

Track20 M&E officer 

organizes Data Consensus 

Workshop (in April, May or 

June) with the support of 

Track20 and the focal points 

MOH       

Develop a National Adolescent and 

Youth Strategy (aligned with the Role 

Delineation Policy) in 2020 

• Map out stakeholders   

• Complete a situational 

analysis  

• Ensure meaningful inclusion 

of youth in all steps of the 

process  

• Draft Strategy 

• Get the Strategy endorsed  

and implemented 

(disseminate at all levels and 

through many mechanisms 

MOH/UNFPA/SIPPA       

Identify a Youth Rep through a 

consultative process with wider youth 

and CSO community 

SIPPA/MOH/UNFPA       

Advocate for securing funds for 

development of a Costed 

Implementation Plan for FP 

MOH/UNFPA        
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Ensure inclusion of SIPPA as a CSO 

representative in Family Health 

Committee (FHC) 

MOH       

  

 

Prioritized Actions for 

Secretariat, Core Conveners 

& Global Partners 

Institution/person 

responsible 

Timeline 

‘18 2019 ‘20 

Q4 Q1 Q2 Q3 Q4 Q1 

Support in-country coordination of 

focal points through Skype/Zoom 

calls and review of any shared 

meeting minutes to support 

unblocking blockages 

FP2020 – country 

support  

            

Technical Support on advocacy for 

the inclusion of MISP - Reviewing 

presentation, providing 

documentation and connections to 

other global partners. Share a 

sample of SOP from another country 

to use as a template 

FP2020 - Jenn             

Technical Support of training of 

Track20 M&E Officer, along with 

supporting the organization of the 

data consensus workshop 

Track20             

Technical assistance on the process 

of creating an Adolescent and Youth 

Strategy. 

WHO       
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Annex 1 

Country Profile: FP2020 Focal Point Team & In-Country Coordination 

Solomon Islands 2018 

  

List of 
Focal Points 

Government Nancy Pego 

Donor Dr Shilu Adhikari  

Civil Society Ben Angoa 

Youth Rep TBC 

FP Stakeholders  
(institutional and/or individual) 

 
 Note:  
Please list key FP stakeholders 
e.g.: 
- Government agencies with 

FP in their mandate  
- Civil society organizations 

(national and international) 
working on FP in country 

- Multi-lateral and donor 
agencies working in FP  

- Youth organizations 
- etc. 

 

MHMS 
SIPPA 
Joint UN 
UNFPA 
DFAT 
SINU 
FP/SRH Stakeholders Committee 
WHO 
UNICEF 
MEHRD 
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CURRENT MECHANISMS FOR IN-COUNTRY COORDINATION of FP work  
(beyond Focal Points) 

Mechanism 
Convening/ 

Coordinating 
body 

Members 

Frequency 
(monthly, 
quarterly,  

semi-annually, 
etc.) 

Notes on 
efficacy  

(How efficient & 
effective are 

these?) 

e.g. Multi-
stakeholder 
consultations 

FH Committee  Ad hock quarterly 
4/year 

Need to be 
strengthened, 
Include CSO 
(Ben) and Youth 
rep 

e.g. FP2020 
focal points 
meeting 

FP2020 
TWG 

All stakeholders 
and focal points 

Monthly but this 
needs to be 
strengthened and 
communicated 
well to our 
leaders at all 
levels  

After our 
appointment 
was done last 
month August 
2018 and  the 
team meets 
weekly in 
preparation for 
this Nepal 
workshop, 
Possibility to 
include FP2020 
in meetings 
through Skype 
and include 
appointed Youth 
Rep 

Please list additional opportunities to improve coordination: 
 
 

▪ TOR for focal point committee (FP2020} concept note-chairman should be rotated amongst 
focal points 

▪ Budget and work-plan for the FH committee 
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Annex 2: Identification of Challenges & Prioritization of Actions 

 

Solomon Islands’ FP2020 Commitments 

 
COMMITMENT 1: Solomon Islands commit to make family planning a priority under the reproductive 
health program section of the government's National Health Strategic Plans for 2016-2020 Linking it to 
the Role Delineation Policy(RDP} 

 
COMMITMENT 2: Solomon Islands commit to engage with men and boys as partners in all 
reproductive health issues, including voluntary family planning. 

 

Challenges  

1. Funding process 

2. Timely execution of funds 

3. UNFPA Funds technical support 

 

 

Summary of Costed Implementation Plan (CIP) – if applicable  

 

Insert your country’s CIP priorities here (from existing documentation) 

Prioritized areas:   

✓ FP 2020 analysis and assessments 

✓ TA support 

✓ Budget  

 

 

KEY CHALLENGES AND BLOCKAGES (e.g. operational, technical, political)  

Commitment//CIP priority x  

● Challenge 1-operational budget 

● Challenge 2 Gap between replacement from –CSO and MHMS {George and Betty} 

● Challenge 3 Timely technical guidance 
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What actions are required to tackle the root causes for the identified challenges? 

Where does the greatest opportunity stand to influence the system, overcome 

resistance and accelerate changes? 

  

What is needed in order to tackle the root causes for the identified 
challenges/blockages)? Based on your assumptions about what could work well and 
what will not, think about all possible actions/interventions.  

Commitment 

Root causes  Actions/interventions to be taken  

*System 
*Financial 
*Process 

1.1. action/intervention-Advance planning 
1.2.ongoing Discussions-Planning team 
1.3.Quarterly review {AOP} MHMS  

Commitment 

Root causes  Actions/interventions to be taken  

*Gap in delayed replacement 2.1. open discussion  
2.2.Proper handover  

Commitment 

Root causes  Actions/interventions to be taken  

*Timely technical guidance 
 

3.1. action/intervention 
 

How can all focal points and other stakeholder’s best leverage their influence to support 
these interventions to accelerate progress?  (Refer back to the stakeholder list above) 

Action 1.1: Family health committee.  
Action 1.2: Establishment of committee {AOP} 2019 
Action 1.3: FP situation analysis to feed into Policy 
Action 2.1: Policy Briefs-Policy Financing. 
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4.4. To what extent are these interventions focused on the following three themes of the 
workshop? Please list those that you would like to discuss/learn more (from other 
countries’ experiences and/or technical partners) at the October workshop.   

1. Strengthening 
leadership / improving 
political will 

 

2. FP financing  

3. Reaching youth and 
adolescents 

a. Adolescents 
b. Youth  

 
▪ FLE programs {MHMS in partnership with MEHRD} In schools  
▪ Peer education {MHMS and Stakeholders} UOS 
▪ CEBD {SIPPA} 

 

 

 


